MEDPRENEUR
SUMMIT
2025

DATE: 4-5 OCTOBER 2025, VENUE : RAJASTHAN INTERNATIONAL CENTRE (RIC), JAIPUR

DAY 1, 4TH OCTOBER
SCIENTIFIC PROGRAM

TIME | TOPIC | SPEAKER |

08:00 AM - 09:00 AM Registration and breakfast
Session 1 How to build a hospital: idea to execution

Moderators : Dr. Tarun Patni, Dr. Ravindra Soni

Chairpersons Topic 1: Dr. Raje jal, Dr. ya, Dr. dish Modi, Mr. M L Gupta
Chairpersons Topic 2: Dr. Nalin Joshi, Dr. Avinash Purohit, Dr. Jitendra Ahuja

9.00 AM - 9.30 AM Planning consideration for starting a new hospital Dr Dinesh Shah
(Director, Piles Hospital,
Jalpur)

9.30 AM - 10.00 AM ing hospital design and inf ucture Rahul Saxena
(Architect, Jaipur)

Session 2 : Let's discuss about finances

Moderators : Dr. Pooja Rungta

Chairpersons : Dr. T L Arora, Dr. Atul Shankar, Dr. Sanjeev Gupta
10.00 AM - 10.20 AM Fueling the future: Exploring fundi i for | ital en

Panel Disucssion 52

d Bank

Panel Discussion
Meoderators : Dr. Surendra Agarwal

10.20 AM - 10.50 AM Money matters: Understanding the financial health of a hospital | CA Anil Yadav
(Taxation, Liabilities, Balance sheet and ROI) CA Nitesh Agarwal
CA Vikash Yadav

Session 3
Moderators : 1 Dr. Mamraj, 2 Dr. Rochak Tater

Chairpersons Topic 1: Brig. Dr. Arvind Chaudhary, Dr. G L Gupta, Dr. Subhash Rajpoot, Dr. Rahul Katta
Chairpersons Topic 2: Dr. Girdhar Goyal, Dr. N dra Soni, Dr. Jyoti Soni, Dr. Shubhkam Arya

10.50 AM - 11.10 AM Legal, I ¥ pli and litation needs for Dr Rateesh Sareen
healthcare facilities {Director legal and Deputy
Medical Director Medical, SDMH)
11,10 AM - 11.30 AM Critical care, critical decisi L; ing and ging Dr Nivedita
the ICU and OT (Deputy Director, Govt. of Raj.)

Session 4 : Equipment purchase and maintenance
Moderators 1: Dr. Rajvendra Chaudhary, 2: Dr. Rameshwar

Chairpersons Topic 1: Dr. K D Gupta, Dr. Akram Khan, Dr. Vinod Yadav, Dr. Sudeep Jain
Chairpersons Topic 2: Dr. Apand Gupta, Dr. K K Sharma, Dr. Sunil Tanwar

11.30 AM - 11.40 AM and their i : Probl d Dr N C Poonia
during routine practice (Director, Neurocare Hospital)

11.40 AM - 12.00 AM and i Dr Kanika Jain

(AIIMS, New Delhi)

12.00 AM 1o 1.00 PM | Inauguration
1.00 PM to 2.00 PM Lunch

Moderators : Dr. Lokesh Goyal
Chalrpersons : Dr. Durga Shankar Saini, Dr. Anand Jain, Dr. Sunita Kuntal

2.00 PM - 2.20 PM How to improve cost effecti in di tics and lab Dr Vinod Gupta

(DKM Diagnostic Centre,
Jaipur)

Session 6 : Technology integration
Moderators 1: Dr Mangal Yadav, 2: Dr. Arun Kumar Sura

Chairpersons Topic 1: Dr. Anil Samariya, Dr. Vivek Gupta, Dr. M K Gupta, Dr. Tarun Ojha
Chairpersons Topic 2: Dr. M P Goyal, Dr. S S Agarwal, Dr. M K Sarawgi

2.20 PM - 2.40 PM How IT str li h ital Workfl Mr Yogesh Kumar, (Director,
Healthray technologies, Surat)

2.40 PM - 3.00 PM | Matrics that matters: How data can improve your Dr Dhananjay Mangal
hospital performanc (Director, Babylon Hospital)
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Sessjon 7 : Panel discussion

Moderators : Dr. Anant Jain
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3.00 PM - 3.40 PM 9 ges and {pane! M. Prem prakash Bhaccwal
Mr Sanjay Paresk
Dr. Sunil Garg

Session 8 : Energy efficient hospital
Moderators 1: Dr. Manish Dhankhar, 2: Dr. Manish Dhankhar

Chairpersons Topic 1 : Dr. S S Sharma, Dr. Sunil Gokl , Dr. Arch kk , Dr. Uttam Soni
Chairpersons Topic 1 : Dr. Ashok Gupta, Dr. Ashok Khandaka, Dr. Vidhya Gupta, Dr. Shishir Bairwa

3.40 PM - 4.00 PM | The Green hospital lution: healing the planet while healing people| Dr Mahesh Devnani
Energy efficient hospital (Medical Superintendent,
ANMS, Jodhpur)
4.00PM-4.20PM | R ble energy integration in healthcare facilities: Mr. Prashant Mathur
How 1o reduce electricity expenditure (CEQ, Satvik Green Energy,
Gurugram)

Session 9
Moderators : Dr. Lokesh Gagrani

Chairpersons : Dr. B K Sood, Dr. Shailendra Patwa, Dr. Deepak Bhardwaj, Dr. Gyarsi Lal Barala

4.20 PM - 4.40 PM | Turning adversity into achi My story of medical grit and grace | Dr Virendra Singh
(President, Rajasthan
Hospital, Jaipur)

Session 10 : Panel discussion

Meoderators : Dr. Lokesh Jindal

4.40 PM - 5.10 PM | Doctor, Patients and Policies: Practice in era of Govt. Schemes | Or mel;'n M;:gh"in
Dr. K M Bhan,

Dr. Rajvendra

Dr. Vimal Soni

5.00PM-5.20PM High tea
Session11 : Marketing lessions
Moderators : Dr. Deepak Agrawal
Chairpersons : Dr. Vivek Jain, Dr. Vijay Sharma, Dr. Uday Beniwal

5.20 PM - 5.40 PM | Doctor by profession brand by design: P | branding for d Dr Shalini Garsa
Director, Dana Shivam
Hospital, Jaipur)

Session 12 : Manpower management
Meoderators : Dr. Ajay Singla
Chairp : Dr. Abhishek Gupta, Dr. Harish Raheja, Dr. Ish Munjal, Dr. Nasreen Bharti

5.40 PM - 6.00 PM | People management in healthcare Dr Sachin Jhanwar
(Director, Apex hospitals)

Chairpersons : Dr Ankit Bansal
6.00 PM - 6.20 PM | The art and science of patient acquisition Dr Mukssh Kalla

Dr.J K Mittal
Dr Decpak Saini

Meoderators : Dr. Sunil Agrawal

Chairpersons : Dr. Naresh Soni, Dr. R S Manawat, Dr. Anil Yadav, Dr. Geeta Ahuja

6.20 PM - 6.40 PM | How to improve pati perience and t Dr Sanjay Mittal
(Mittal Skin Clinic, Jaipur

6.40 PM - 7.00 PM  Felicitation, Introduction and achievements of UPCHAR

7.00 PM Onwards Musical night and gala dinner
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Session 13 : (Workshop)
Moderators 1: Dr. Vivek Saboo, 2 : Dr. Kundan Dan

Chairpersons Topic 1: Dr. MV P 1, Dr. Madan Moh Ag I, Dr. Madhav Singh
Chairpersons Topic 2: Dr. Anil Agarwal, Dr. Saurabh Jain

9.00 AM - 9.30 AM A 1in healthcare Dr Abhishek Gupta
(Senior Scientist CSIR,
Ministry of Science and
Technology)

9.30 AM - 10.00 AM | Al & ML in Action: Practical Tools & Legal Rules for Healthcare | Dr Krishan Rajbhar
{ Al and medicolegal
expert, Delhi)

Session 14
Moderators : Dr. Amit Singhvi
Chairpersons : Dr. Sunil Gupta, Dr. Mala Airon, Dr. Aseem Gupta

10.00 AM - 10.30 AM | Start ups......Basics and beyond in medical field Mr. Mahaveer Pratap Sharma
(Chairman, Rajasthan Angels
and Swishin Ventures and
Formar Chair, TiE Global Board)

Session 15
Moderators : Dr. Sunil Garsa
Chairp : Dr. Vinayak Kalla, Dr. Naresh Somani, Dr. Shirish Gupta, Dr. Kamal Pareek

10.30 AM - 10.50 AM| Collaborate to cure: The future of group practice in healthcare Dr Neeraj Agarwal
(Director, Jeevan Rekha
Hopsital, Jaipur)

Session 16 : Medico legal aspects for a hospital

Moderators 1 : Dr. Lokesh Agrawal, 2 : Dr. Gaurav Gomber, 3 : Dr. Devendra Chaudhary

Chairpersons Topic 1 : Dr. Gaurav Agarwal, Dr. Pushpendra Garg, Dr. Vijay Kapoor, Dr. Lakshya Mittal
Chairpersons Topic 2 : Dr. S G Kabra, Dr. Rajveer Arya, Dr. Ashwin Mathur

Chairpersons Topic 3 : Dr. S G Kabra, Dr. Rajk ¥ hwal, Dr. ihir KF
10.50 AM - 11.10 AM Ind ity il : D dil Dr Raj Shekhar Yadav
(Factors to consider before buying) (Convener UPCHAR SAC)
11.10 AM - 11.30 AM | Criminal culpability in medical neglig Dr G N Rajpurohit
(Ex. Dean , Faculty of iaw,
Rajasthan University, Jaipur
11.30 AM to 12.00 PM | What does law wants from Doctors Dr Gaurav Agarwal

(Medico legal consultant
and professor forensic med.
VIMS, Gajraula

Session 17 : Panel discussion

Moderators : Dr. Raj Shekhar Yadav

12.00 AM - 12.40 AM | P ion of viol in hospitals (panel di ion) Police officer/Advocate/
Medico legal Doctor

Session 18
Moderators : Dr. Sunil Gora
Chairpersons : Dr. Rakesh Kalra, Dr. Ravi Sharma, Dr. Ritesh Mehta
12.40 AM to 1.00 PM | Vision 2030: private healthcare in India

1.00 PM Onward Vote of thanks

1.00 PM - 2.00 PM lunch




